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Varrier-Jones Foundation
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Treasurer
& Chair of Finance, Audit and Risk Committee


About The Varrier-Jones Foundation
The Varrier-Jones Foundation's primary objective is to provide financial support for the work of the Papworth Trust, a leading disability charity. We meet this commitment through the development and investment of our assets, both commercial property and market investments. Investments are managed on a total return basis, with long term investment returns supporting regular donations to the Papworth Trust to achieve its objectives. We also make modest grants towards the work of other charities providing services for people with disabilities.
Papworth Trust’s vision is for a world where disabled people are seen for who they are, and its mission is for disabled people to have equality, choice and independence. It delivers this by providing a range of high-quality services for disabled and disadvantaged people, and campaigning for changes that disabled people want.
Background
The Varrier-Jones Foundation (The Foundation) was formed in 1997, with assets separated out from those of the Papworth Trust (The Trust) in order to make the most effective use of the land, property and investment holdings of the Trust, allowing the Trust to focus on operational delivery and expansion of its service offerings to disabled people. The Foundation, which is based in the village of Papworth Everard, has since developed the Papworth Business Park and the Papworth Village Centre, along with the disposal of significant elements of land for private housing, which has enabled the village of Papworth Everard to develop and become a much more attractive place to live. Alongside this the Foundation has grown its investment portfolio significantly so that it is able to continue to make substantial annual donations to support the work of the Trust, and other charities supporting disabled people. 


Governance
The Foundation is a charitable company, registered with the Charity Commission and at Companies House, and manages its operations via the Board of Trustees and its Committees, supported by a small staff team, and retained third-party advisors and managers.
The Foundation procures support for accounting and some administration functions from third parties, as well as company secretarial support. The Board Committees focus on the two main aspects of the Foundation’s operation, property and investments, and are supported by appropriately qualified and experienced professional advisors that are retained by the Foundation.
Current Challenges
The Foundation’s total assets amounted to £58 million at the end of the financial year 2024/25, roughly divided between £18 million of property (both buildings and developable land) and £40 million of market investments. In 2024/25 the Foundation made total donations of £1.4 million. The Trustees seek to preserve the long-term real value of the capital held and to generate a sustainable inflation-proofed level of donations in order to deliver a predictable level of support to the Papworth Trust and other disability charities.  The level of reserves is regularly reviewed by the Trustees to ensure that distribution plans can be supported by the revenue generated and the capital growth of the portfolios.
The Foundation’s two main areas of operation, commercial property lettings and market investment holdings are impacted by current economic uncertainties, though the Foundation has sufficient financial resilience to manage this impact for the foreseeable future. 



The Role of the Trustee Board
The Board of Trustees has responsibility for the governance of the organisation, determining the Foundation’s strategy and direction and monitoring performance and risk. Trustee roles are unpaid, though necessary expenses incurred in fulfilling trustee duties are reimbursed.
The Board has ultimate responsibility for all aspects of the Foundation’s work, and legal responsibility resides with the Board, who are also directors of the charitable company (a company limited by guarantee), under Company Law. No individual Trustee would be held personally (financially) liable for any loss except in cases of personal negligence/acting without due probity, as limited liability applies.
The Board as a whole has direct responsibility for the future strategic direction of the organisation and overseeing the following:
· Ensuring that the charity fulfils its objectives, as defined in its Articles, and develops appropriate strategies to achieve this
· Ensuring that there are robust arrangements in place for the management and monitoring of statutory and regulatory compliance, and compliance with the governing documents of the charity
· Ensuring that the Board acts in the best interests of the charity, safeguarding its reputation and representing the Foundation as appropriate to key stakeholders
· Monitoring the performance of the Foundation and managing its resources appropriately in order to deliver the maximum sustainable benefit to those it supports, in line with its objectives
· Establishing policies and plans to achieve those objectives, including effective investment policies for both property and market investments
· Approving each year’s budget, business plan and accounts, establishing plans that utilise resources effectively and responsibly
· Establishing and overseeing a framework of delegation of authority and systems of internal control in order to ensure resources are safeguarded and managed effectively
· Establishing and overseeing a framework for the identification and management of risk
· Agreeing policies and making decisions on all matters that might create significant financial or other risk to the organisation, or which raise material issues of principle
· Satisfying itself that the Foundation’s affairs are conducted lawfully and in accordance with generally accepted standards of performance and probity
· Appointing the Chair of the Board and other Board officers and members

Our requirement for additional trustees
The role of Treasurer provides vital support to our charity, by helping us manage our substantial assets and to ensure that there is good governance and professional management in place to ensure that these are deployed effectively to meet our long-term sustainable financial goals. 

We are now seeking to appoint a Treasurer:
The general person specification for Treasurer candidates is described in the following section, however we would draw particular attention to current and specific need:
· We wish to appoint a Treasurer who is a trustee and will sit on the board
· The Treasurer will also Chair the Finance, Audit and Risk Committee

· We are also keen to promote wider diversity and inclusivity of, and beyond, our Board of Trustees, so are also interested in those who may not possess the experience we articulate below, but who can demonstrate a passion and commitment to the values of the Foundation and would like to join us to help in our work.

Person Specification – Treasurer and Chair of Finance, Audit and Risk Committee
Knowledge and experience
· Charity sector knowledge and more than 5 years’ relevant experience.  
· Senior-level experience in finance, audit and/or risk management.
· Understanding of charity accounting, audit processes and financial controls.
· Experience chairing Committees or Boards.
· Ability to balance performance, risk and compliance in decision making.
· Confidence in engaging with auditors, fund manager and regulators.
· Board Ready level, ideally with experience gained as a Trustee or Non-Executive Director in a similar organisation.
· Understanding and acceptance of the legal duties, responsibilities and liabilities of Trusteeship

Skills and abilities
· Ability to distil information from disparate sources and apply independent judgement to this
· Willingness to apply technical expertise to support staff in decision making
· Ability to build strong relationships with fellow Trustees and communicate openly

Personal style and behaviour
· Independent, strategic and creative thinker
· Collaborative team player
· Committed to the values of the Foundation and acting with integrity

Trustee time commitment
· There is a quarterly cycle of Board and sub-Committee meetings, and all Trustees are expected to sit on at least one Committee.  All Board meetings are held in person and take up half a day.  Sub-Committee meetings are held either in person or virtually (usually MS Teams) and last up to 2 hours. There are currently 2 Finance, Audit and Risk Committees each year.
· Agendas and papers relating to Board and Committee meetings are distributed a week in advance, in electronic format. 
· The average time commitment that Trustees give to the organisation is around 6 days per annum 
· The role is unpaid but the Foundation reimburses Committee members with reasonable out of pocket expenses based on Charity Commission guidelines. 

Documents Pack
The following documents are provided with this pack.
· Terms of Reference for the Finance, Audit and Risk Committee
· Treasurer Role Description

Further Information
Varrier-Jones Foundation:	Charity Registration number:	1064595
				Company registration number:	0337965
For further information regarding charity trusteeship, please see the Charity Commission website at: 
https://www.gov.uk/government/organisations/charity-commission
For further information about the Papworth Trust, the Foundation’s primary beneficiary, please see the Trust’s website at:
https://www.papworthtrust.org.uk
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